@

NEPI®EPEIAKO - EZ"A
EMIXEIPHEIAKO —~
< T =m 2014-2020

Eupwnaikn 'Evwon s Y ;s
Eupwnaikd Tapeio Me tn ouyxpnpatodotnon tng EAAadag kat tng Eupwnaikng Evwong

Nepupeperaknic Avantugng



1" nuepida touv KEvtpou ZtApLénc EmyelpnuatikotnTog
ARpovu Nepona

Ta BaoLKA XOLPAKTNPLOTLKA TNG TOTILKAG OLKOVOULAG, Ta TTPOBARHLOTA KOl OL TTPOKANOELG TWV

ETMUXELPNOEWV TOU Mepatd ONMwE armotunwonkov
OTO MAALOLO TWV HEAETWV Kol EPEVVWV Tou KZE

Niko¢ TaBouAdpng
/ o GrantThornton

Senior Consultant ICAP Advisory

An instinct for growth’
ADVISORY



MeA€tn yia tig A.E. — E.N.E.

—_/

—_

" Jto TAOLol TNG MEAETNG €emetepydoBnkov TO OLKOVOMLKA QTOTEAECUATO
nepirmou 1,1 xA. etalpelwv mov edpevouv oto Anpo Mepald Kol Twv OUOPWV
dSnuwv (Népapa, Apanetowva, Nikata, Kepatoivi).

" O oUVOALKOG KUKAOG epyaolwV Twv e¢etalopevwy emxelpnocwy dtapopdwbnke
ota €5,4 6io. 1o 2019 (2016: €4,1 b10., 2019/16: +30,9%).

Katavoun Emyelpnoswv
xovspus Eurcoro I
AmoBnKeuaon Kol UTTIOOTNPLKTIKEC TTPOG TN HeTadopd _ 13 3%
SpaotnploTNTEG '
Awaxeiplon akivntng neplovoiag _ 7,8%

EToKEUN KOl EYyKATAOTOON UNXOVNUATWY KOl

, 4,6%
efomAlopou

Alaviko Epmoplo 4,3%
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MeA€tn ywa tic A.E. — E.N.E.

-

—_

To 64,1% Twv eTalpelwV Yopaktnpilovtal ToAU UKPEC, T0 27,2% ULKPEG, TO 7,3%
LLeooileg Kat LOALS To 1,4% peyAAEC.

MANBuopAg 64,1% 27,2% 7,3%

KOkAog Epyaciwv (5707 16,0% 27,6% 50,2%

W NoAU pukpég M Mikpég M Meoaieg M Meydleg

OpLONOG pey£OOUG ETALPELWV

MéyeBog AnaoyxoloUpevo Npoowrniko KUkAog Epyactwv Z0volAo Evepyntikou
Meydhn >250 > €50 eKkat. > €43 ekat.
Meoaia <250 < €50 ekat. < €43 exat.

Mukpn <50 < €10 ekat. < €10 ekat.
MoAU Mikpn <10 < €2 ekar. < €2 ekar.
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MeA€tn yia tig A.E. — E.N.E.
&

= O aplBuoc twv kepdodpopwv A.E. kat E.M.E. tou e€etaldopevou deiypatog (Baost
KaBopwv Kepdwv Tpo dOpou €L00OUATOC) TAPOUCLACE OUVEXH Avodo KT
Vv ntepiodo avagdopag.

Kepdodopeg
65.4% 68,6% 70,2% 71,2%
2016 2017 2018 2019

" OL meploocotepeC KePOOPOPEC E€TALPEIEC OUYKEVIpWVOVTAL OTOV KAASO TOU
XxovdplkoU eumopiou (2019: 83%) kat tng Bropnxaviag tpodipwv (82%).

= O kAadol Twv KataAupatwy (57,7%) kot twv untnpeocwwyv vyeiag (40,9%) sixav TLg
TMEPLOOOTEPEC {NULOYOVEC eTaLpEiec To 20109.
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MeA€tn ywa tic A.E. — E.N.E.

~—

To Inuioyovo armotéAecpo o€ opadomolnuévo eminmedo to 2016 vy TIC
ETIXELPNOELC TOU MNepald petaotpddnke o kepdodoOpo TNV EMOUEVN TPLETIAL.

Nopatnpeital peiwon tng €€dptnong amod &Eva kedbaAaita Kol BeAtiwon tng
PEVCTOTNTOC TWV ETILXELPNOEWV TNV Mepiodo 2016-2019

12,32

2,48

8,27

10,8
: 2,06
10,2 188 186
108 117 1,17 1,23
3 -l

MepBwplo KabBapol Képdoug (%) MepBwplo EBITDA (%)

-0,48

revikn Pevotdtnta Yxéon Zévwv npog 16ta Kedbdahatla

H2016 m2017 m2018 12019 B 2016 m2017 m2018 12019
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‘Epeuva oe MikpotepeC EMXELPNOELC
M

= To 3° tpipnvo tou 2021 MPAyHATOTIOLNONKE EPELVA OE ULKPOTEPEC ETILXELPNOELS
Tou Afpovu Nepatad (Seiypa 300 emixelpriocwv).

= Q¢ mpoc¢ TNV voukn popdn n miswoPpnodia Atoav Opoppubuec Etalpeiec kat wg
nMPoC 1o MEyeBoc 1O 96,3% avikel otnv katnyopia Ttwv [MoAL Mikpwv
ETIXELPNOEWV.

I.K.E. EE

12,0%

MIkpEG

/ 7

NOUTEG
2,3%

MoAu
MIKpEG
96,3%

54,4%
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‘Epevva o MikpOtepeC EMLXELPAOELC

/)

—_

= >xebOV oL PLOEG emixelpnoelg (48%) dnAwoav OTL 0 KUKAOG €pyaclwv Toug Oev
tenépaoe tig €100 yAadec to 2020.

zGvoho 24% 15% 9% 3%l
Touplopdg (KataAbpata - Ectiaon - Mpaktopeia) 18% 21% 7% [
Metadopd - AroBnkeVoeLg 30% 10% 10% 10%
Metamoinon 25% 21% 14%
Kataokeuég - Real Estate 38% 23%

Evnuépwon - Emkowwvia 17% 17%

Eunopuo 25% 15% 0% 3%l
ExnaiSevon - Yyeila - Kowwvik Mépuuva 36%
ALOWKNTIKEG - ELOTNHOVIKEG - TEXVIKEG SpaoTNPLOTNTES 14% 3% 7% 3%B%
W Ewg €100.000 Arno6 €100.000 £wg €200.000 Amno €200.000 £€wg €500.000

Ané €500.000 £wg €2.000.000 Ano €2.000.000 €wg €5.000.000 W Avw twv €5.000.000
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‘Epevva o MikpOtepeC EMLXELPAOELC

/)

—_

= Apvntlkéc Kkataypadovtal oL ouvlnkec kepdodoplag TwWV  UIKPOTEPWV
ETXELPNOEWY, KoBwC Tto 57% O6nAwoe oOtL to 2020 €£KkAeloe pe {nuLoyovo

amoTEAECUAL.
20voho 43,0%
Touplouog (Katahbparta - Eotiaon - Mpaktopeia) 32,1%
Metadopd - AmoBnkeloeLg 50,0%
Metanoinon 46,6%
Kataokeugg - Real Estate 61,5%
Evnuépwon - Emkowvwvia 66,7%
Eunopto 36,2%
Ekmaibeuon - Yyeia - Kowwvik Mépiuva 63,6%
ALOIKNTIKEG - EMULOTNHOVIKEG - TEXVIKEG SpaoTNPLOTNTEG 51,7%

B ZnpLoyoveg KepSodopeg
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‘Epevva o MikpOtepeC EMLXELPAOELC

—_

" O €oywyLlKOC TIPOCAVATOALOUOC TWV ETILXELPNOEWV O€LOAOYELTOL TIEPLOPLOUEVOC,
ue tn mAsoPndia Twv cuppeTeEXOVTWY otnV £pguva (80,3%) va dnAwvel OTL dev

MPAYUATOTIOIN0E MWANCELG O€ TEAATEC TOU e€wTtePLKOL To 2020.

Zuvolo

Touplopog (KataAvpata -
Eotiaon - Mpaktopeia)

Metadopd - AmoOnKeVoELg

Metanoinon

Kataokeuég - Real Estate

Evnuépwon - Emikowwvio

Eunéplo

Eknaidevon - Yyeia -
Kowwviki Mépipva

ALOWKNTIKEG - EMLOTNOVLKEG -
TeXVIKEG SpaoTnPLOTNTEG

/)

80,3% 8,7% 6,3%
92,9% .
66,7% 33,3%
84,6% 8,5% 5,4%
100,0%
75,9% - 13,8%
O Aev npaypatonoinoce e§aywyeg B £wg 10% E10% - 30% O 30%-50% O davw tov 50%
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‘Epevva o MikpOtepeC EMLXELPAOELC

/)

—_

"= MOALG 2 otig 10 emuxelpnoelg (22%) nmpaypatomnoinoav enevduoelg to 2020.

JUvoho 78,0% 22,0%

Touplopodg (KataAvpata - Eotiacn - Mpaktopeia) 71,4% 28,6%

Metadopd - AmoBnkeVOoELG 90,0% 10,0%

Metamnoinon 78,1% 21,9%

Katoaokeugg - Real Estate 92,3% 7,7%

Evnuépwon - Emkovwvia 33,3% 66,7%

Eumoplo 78,5% 21,5%

Exmaidevon - Yyeia - Kowwvikn Mépiuva 81,8% 18,2%

ALOWKNTLKEG - ETILOTNMOVIKEG - TEXVIKEG SpACTNPLOTNTEG 79,3% 20,7%

M Aev Tipayatonoinoe enevOUTIKEG SATIAVEC Mpaypatomnoinoe enevSUTIKEG SATAVEG
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‘Epevva o MikpOtepeC EMLXELPAOELC

/)

—_

" To 66,7% TwWV EMIXELPACEWV amaoxoAnoe amno 2 éw¢ 10 atopa, evw oto 19,7%
arooXoAeitaLl povov o LIBLOKTATNG.

Z0volo 19,7% 35,0% 12,0%

Touplopog (KataAbparta -

Eotiaon - Npaktopeia) 11,5% 23,1% 34,6%

Metadopad - AnoBnkeloeLg 10,0% 40,0% 20,0%

Metamnoinon 40,8% 15,5%

KutaoKEUéq ) Real Fetate _ 30'8% 7'7%
Evnpépwon - Emukowwvio 33,3% 33,3%
Eunéplo 23,1% 33,1% 4,6%
E i6 - Yyeia -
e 18,2% 27,3% 27,3%
owwvikh Mépuuva
Al éq - E £G -
l.(r)lKr]TlK'EC TUOTNHOVLKE 17,9% 17,9% 50,0% 14,3% .
eXVIKEG SpaoTnpLoTnTEG

H Aev anacyolAeital emumAéov npoocwnikd MEwg2 dtopa MDéwg 10 dtopa D €wg 50 dtopa M avw Twv 50 atopwv
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‘Epeuva oe MikpotepeC EMXELPNOELC

-

—_

= JuyKkpatnuéva alolodofec mapouoldlovtal ol ETLXELPROELS YLl TNV TIOPELA TWV
Boolkwv Toug peyebBwv to 2021.

H g€€ALEN Twv Baoilkwv peyeOwv tng enyeipnong ocag to 2021 évavti tov 2020
EKTLHLATOL OTL OOt ONUELWOEL;

MwAAOELG 35% 25%

Kepdn 36% 24%

Enevdloelg N4 4%

E€aywyeg 42% 5%

AmooyoAnon 12% 3%

B AU¢non  ® Itaowotnta B Meilwon
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‘Epeuva oe MikpotepeC EMXELPNOELC

—_/

—_

= H mAeoPndio TwV CUPPETEXOVTWV KPLVEL OTL TOCO N TOLOTNTA TWV TTAPEXOUEVWV
npoioviwyv / unnpeowyv (63,7%), 600 koL To KOoToC (75,3%) Kat n T dtabeonc
TouC (74,0%) Bploketal ota idla emimeda pe Tou AVIAYWVLIOUOU.

Mowmrta

Kéotog 22,7%

Tipéc 11,3%

H MAzovéKtnpLo EVOVTL QVTAYWVIGHOU B Ita ibo emineda pe avtoywviopo H Metovéxktnpo EVOVTL QVTayWVIHOU
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‘Epeuva oe MikpotepeC EMXELPNOELC

—_/

—_

= OL XpNUOATOOOTIKEC OVAYKEC yla TNV TAEovOTNTA (48,7%) TwV ETUXELPHOEWV
adopouv TNV evioxuon amobepdtwv, e TNV €AoY TNC KAALYNC AVOYKWVY OE
kepaalo kivnong vo. akoAouBei pe mocooto 34%.

" MNavw amo 7 otic 10 emelpnoelc xopoktnpilovv to Babud kaAvPng twv
XPNUATOSOTIKWY TOUC OVOLYKWYV ELTE «LKOVOTIOLNTIKOY», €LTE «TIOAU LKOVOTIOLNTIKO».

= H ouvtputtikl mAsloPndia twv emiyeprnoswv  (85%) OnAwvel OtL ol
XPNUATOSOTIKEC TOU QVAYKEC KOAUTITOVTOL HECW ECWTEPLKAC XpnHatodotnonc.

Tpane{wo Alo

Kehuipn
Savelouo 2,7%

Kk Il’f' uvcpmu’w _ hewoupywav efobuv
n¢m\mw34 m:wnﬂnc ~ [ 4% e s airepa 12,3%
J o UMOYPEWOEWY IKOVOTOLTLKOG
~ 03% 46,3%
‘ Npayporonoinon IKOVOTOUTIKGG
- enevbuoewvmaylou 27,0%
Kedaaiov

10,7%

- AvabidpBpwaon
\_udnorayevou ypéous
1,7%

EAMtig
22,7%

Mohd eMnrig Eowrepik
4,0% Xpnuavodoman
85,0%

Eviayuan
amoBepdrwy
npolévtuv
48,7%
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MNeprodikn Epevva Zuykupiac

—_/

—_

" [l tnv TmAslovotnta (28,3%) TWV OUMUUETEXOVIWY, O TIEPLOPLOMOG TWV
Aeltoupylkwy  damavwy amotéAece TN Paoclkn  opyavwtikl  oAAayn TG
ETMIXElPNONG YO TNV  OVTIMETWIILON TWV EMUMTWOEWV NG Tmavonuiag,
akoAouBoupevn amno tnv ebappoyn tnAepyaciog pe 20,3%.

28,3%

MePLOPLOUOC AEITOUDYLIKWV SOTTCVIIV

Edappoyr tnAspyaociog 20,3%
Wndwkn avaBdabrwon emyeipnonc (Eykatdotoon Kol xprion tTnAspyoisiwv

Skype, Myteams, Snuoupyia / evioyuon wotoosAidac) 20.0%

Avaotohr cuupdcswv epyaciog 20,0%

Avadlopydvwon- OpyavwTiKEC adloyEg 15,7%

EAcoTikomoinon Tou wpapiou spyaciog 13,7%

AuEnon xpovikoU Suaotrpatog eE0dAnNong UTTOXPEWTEWY 12,3%

Melwaon TV 11,0%

Eméktoaon oto NAEKTPOVIKO ELITOPLO 9,7%

Eméxktaon - Suadoponoinon Spactnplotntog 9,3%

Koapia ahiayn 4,7%

Meiwon poBuwv - 2,3%

AmoAloelg - 2,3%
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MNeprodikn Epevva Zuykupiac

—_/

—_

Kuplotepo PETPO OTAPLENG VLA TOV TIEPLOPLOUO TWV ETUMTTWOEWV TNG mavdnuiog
avadelxTnKe N avaoToAn Twv cUPBAcEWV TWV pyalopEVwY N omoia avadEpBnke
aro to 50,3% TwV CUUUETEXOVTWY OTNV £€PEUVAL.

AvaoctoAn cuppdoswv epyalopévwy 50,3%

AQn evioyuong péow Tou mpoypdppartog Emotpentéac Mpokatafolng 38,0%

Aitnon xpnuarodétnong yia Ln Emotpentéa Emyoprynon 38,0%

Kavéva 23,3%

AvaotoAr mAnpwurg dopwv Ko achaliotukwyv etodopuv

21,0%

Avactolr] TAnpwg EVoikiwy 20,0%

AYn Savewopol pe v eyyinon 1 evioyuon tou EAAnvikoU Anpociou 8,0%

Emdotnon emtokiov rj 6cswv udrotapevwy Saveiwv 5,3%

Kévipo Zunpi§ns Enxeipnpaukdintas Anpou lMepaid 17



MNeprodikn Epevva Zuykupiac
M

= >xebov 7 otic 10 emuyelpnoelc tou deiypoatoc dNAwoav otL wdpeAnbnkav oe
UEYOAUTEPO 1N ULKPOTEPO PaBUO amd ta PETPA OTAPLENG TNG TIOALTELQG yLa TNV
QVTLUETWTILON TWV ETUWMTWOEWV TNG mavdnuiag. To mooooTO TWV ETULXELPHOEWV
nov OnAwoe oOtL dev wdeAnBnke “kaBolov” améomoaoce to 30,7% TWV
QTIAVTACEWV.

Qdéleta MEtpwv ZTAPLENG TNG TOALTELOC

MétpLa
24,7%
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MNeprodikn Epevva Zuykupiac

—_/

—_

" To 33,3% twv €pWINOEVIWV TIOU CUMPUETEIXQV OtV £peuva Bewpel OTL n
enotpodn tng EAANVIKNAC olkovopiag ota mpo mavdnuiag enineda Ba emaveAbel
oe dtdotnua 1-1,5 €touc. To (6Lo mooooto (1 otouc 3 CUHHETEXOVTEC) SAWOE OTL
n emotpodn otnv Kavovikotnta Ba emeNBeL oe SldoTnUA ATIO 2 £TN KOL TTAVW.

3£ 3 WVEG ILE 9 UIVEG 5,3%

3£ 9 prjveg pe 12 pniveg

=)
w
S

Ic 12 prjveg pe 18 pAveg 33,0%

e 24 pnveg 13,3%

€ MAPATIAV®W OTo 24 PVES

20,0%

AEV UMOPW VO EKTLULHOW

28,0%
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JUMtEpAOHATA
&

Ot Avwvupec Etailpeieg kat ot E.M.E. Tou Afpou BeAtiwooyv T OLKOVOULKA TOUG
HEYEDBN tnv mepiodo 2016-2019.

2xed0Ov 10 50% TWV MOAU PLKPWV ETIXELPACEWV TOU Afpou SAAwoav OTL 0 KUKAOG
gepyaolwyv toug dev Eemépaoe T €100 xA. to 2020.

To 60% mapouciace {nuieg kot POALC To 20% TpayUaTomoinoe €Eaywyeg Ko
enevduoelg to 2020.

Napatnpeital SuokoAia mpoofaong otnv Tpamellkn xpnpotodotnon.

Alowodotia kataypadetal yio to 2021, kabwe n mAsoPndla Bswpel oOtL oL
NMWANOCELG, T KEPSN Kal oL e€aywyEg Touc Ba avénBoulv os oxEon pe to 2020.

7 otic 10 emxelpnoelc wdheAndnkov amo ta PETPA OTAPLENC TNG TTOALTELOC YL TNV
QVTLUETWTTILON TNC Ttavdnuiac.

To 66% Bewpel OTL N eMLOTPOPA CTNV KOVOVIKOTNTO OTNV OlKovouia Ba emttevyBetl
o€ Baboc¢ xpovou (>12 unveg).
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